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Action Taken Report Based on Department-wise Average Values
Introduction

This report outlines the actions taken by the college council in response to the findings from the
department-wise average ratings analysis. The aim is to enhance student satisfaction and improve

overall educational quality based on identified areas of concern.
1. Programme Demand

Action Taken: Conducted departmental meetings to discuss curriculum adjustments. Faculty
encouraged to adopt more challenging coursework, especially in the CS department, to align

with student expectations.
2. Syllabus Organization and Relevance

Action Taken: Initiated a review of the syllabus across all departments. A task force has been
established to update course materials, with a focus on CS and DM departments to ensure

content is relevant and organized.
3. Project Works/Internships

Action Taken: Enhanced partnerships with industry stakeholders to provide more relevant
internships and project opportunities, especially for CS and DM students. Increased mentorship

programs with alumni to guide students on project work.

4. Examination Conduct and Results Publication



Action Taken: Reviewed examination processes in the LOG department. Implemented a
standardized timeline for examinations and results publication to ensure consistency across all

departments.

5. Competency Enhancement

Action Taken: Developed workshops focused on communication, critical thinking, and
problem-solving skills for all students, with particular emphasis on improving outcomes in the
LOG department.

6. Workplace Skills Development

Action Taken: Collaborated with local businesses to create workshops and training sessions
tailored to enhance workplace skills, particularly targeting students in the CS and DM

departments.

7. Learning Environment

Action Taken: Improved physical and digital learning spaces based on feedback. Increased

access to resources in the DM department to foster a better learning environment.

8. Academic Ambience

Action Taken: Launched initiatives to enhance the academic atmosphere in the DM department,
including guest lectures and collaborative projects to engage students and faculty.

9. Industry Connection Opportunities

Action Taken: Increased efforts to develop industry connections, particularly in the BVoc
Logistics department. A dedicated team has been formed to organize networking events and

internships to bridge the gap.

10. Support from Staff



Action Taken: Implemented staff training programs to enhance cordiality and supportiveness.
Regular feedback sessions between students and staff have been established to foster open

communication.

Conclusion

The college council is committed to addressing the feedback received from the student survey.
The above actions are aimed at creating a more supportive and effective educational
environment, with a focus on continuous improvement. Regular follow-ups and assessments will
be conducted to monitor the effectiveness of these initiatives and ensure alignment with student

needs.
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